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Purpose and Significance of Study
Purpose; The purpose of this fetudy is to present the
development, organization and program of the Oklahoma City
Urban League. It will point out the social forces present
in the community that serve to stimulate the organization
and establishment of an Urban League. Further, it will re¬
late the techniques of community organization and the pro¬
gress made by the Provisional Committee in assisting the
National Urban League to launch a survey of Oklahoma City,
leading toward the establishment of a local Urban League.
Finally, the study will attempt to determine the value of
the Urban League as a social agency in improving community
life among Negroes in Oklahoma City.
Significance: The development of community organization
activities is one of the most important areas in the field
of social welfare. Interest in community organization is
brought by the changing social conditions and social awareness
within the community. To meet the problems encountered by
dynamic changes in the community structure, numerous agencies
have been developed. In the area of community organization,
the development of such agencies is based on the essential
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ideas which fundamentally have to do with problems of accomo¬
dation and social adjustment.^
Thus the Oklahoma City Urban League came into existence
when the community became aware of these dynamic changes. This
^cial agency is the outgrowth of the changing needs of the
community. A Provisional Committee composed of community lead¬
ers and social workers was formed in June, 1945 as a result of
the pressing need of accommodating Negroes to the Industrial
changes of Oklahoma City. For almost six months after its
initial organization, group discussions were held, and plans
were made for the National Urban League to project an extended
survey of the available resources and problems to be resolved
2
in this area.
The program of this newly created community agency is
necessarily based on the philosophy of the National Urban
League which is reflected in the following statement made by
one of the National League’s founders:
Let us work not as colored people nor as white
people for the narrow benefit of any group alone, but
together as American Citizens for the common good of
our common city, our common country.-^
Scope of the Study
The study will be confined to the development of the
^Jesse F. Steiner, Community Organization (New York, 192^,
p. 323
p
National Urban League, A Study of the Social and Economic
Conditions of the Negro Population of Oklahbma City. (New York,
1945), p. 6
■^National Urban League Bulletin, ’’Interracial Cooperation
in Action”, 1946.
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Oklahoma City Urban League, 1945-1946. It is necessarily
limited because of the short period the Urban League has
been established in Oklahoma City. It is hoped that the
study will serve as a beginning or background for further
study when the agency has had sufficient time in which to
develop a program.
Method of Procedure
Data for this study relate to the organization of an
Urban League in Oklahoma City. The information has been
secured for the following sources:
Interview with the staff member of the Community
Relations Projects and securing permission to examine
material in the fom of records, letters and reports.
The examination of unpublished data secured from studies
made in the Oklahoma City area.
The use of published materials secured from the National
Urban League and the local Urban League.
Reports of conferences held with the Oklahoma City offic¬
ials and leading citizens.
CHAPTER 11
SOCIAL AND ECONOMIC CONDITIONS OF THE
NEGRO POPULATION OF OKLAHOMA CITY
Historical Background
Oklahoma City was founded in a single day through the
famous Run of 1S89. On April 22 of the year, some two
million acres of land in the old Oklahoma Territory were
opened to settlement and thousands of people rushed in to
claim land for their future homes.^ The city is very near
the geographic center of the Great Southwest, and is the
most centrally located city within the great mid-co.ntinent
oil field region. More than half of the oil production in
the state is within a sixty mile radius of this city. Also,
the second and third largest oil fields in the Southwest are
p
within ten miles of Oklahoma City.
Situated, moreover, in the center of a rich agricultural
area, Oklahoma City is a great processing and distributing
center of farm products. It is also one of the few points
where the wheat and cotton belts overlap. The land area of
the city proper is 25.46 square miles and the city is served
by seven railroads.
Since territorial days, Negroes have lived in this com¬
munity, being closely identified at that time with various
^Oklahoma City Industrial Survey, 194f>




Indi.an tribes to the extent of participating in their tribal
lore. Many Negroes who migrated to the city during territorial
days are found there today. The majority of the early Negro
residents were employed asr.common laborers, household servants,
and porters in the saloons; however, a few were engaged in
small business enterprises.
By IB92, the Negro community had become an established
fact and the life and interests of these early residents were
closely associated with the development of the oil industry.
The first notable effort toward community organization
among these early settlers was shown in the development of
religious activities by the American Baptist Home Mission
Society in 1S92. This Society, under the leadership of Reverend
John W, Bungee, a Negro, organized churches and promoted programs
to enhance community life. Several churches which remain in
the community were established under the auspices of the Society.
The St. Paul Baptist church (now the Tabernacle Baptist church)
was among the early churches organized by the American Baptist
Home Mission Society.
Population
The Oklahoma City Chamber of Commerce, in March, 1943 es¬
timated the total population of the city to be 263,340, with
25,000 or 9*5 per cent, Negro. The U. S. Census of 1940 repor¬
ted the Negro population to be 19,344, or 9.4 per cent, of the
total. This shows a slight increase in the Negro population
since 1940.
TABLE 1
POPULATION OF THE FOUR V/ARDS OF OKLAHOMA






Glasj les Native Foreign Bonr Negro Other
Races
M F M F M F M F M F
Oklahoma Citj 204,424 9^,774 105,650 S7,S32 94,065 1,5S6 1,2^2 9,173 10,171 IS3 1S2
Ward 1 55, S56 25,50s 30,346 24i532 29,130 50s 411 444 761 46
Ward 11 49,001 23,410 25,600 15,66S 17,1S3 219 195 7,464 6,163 50 59
Ward 111 44,222 21,SSS 22,334 20,656 21,296 491 3SS 675 653 66 47
V/ard IV 55,345 27,97^ > 27,36S 26,976 26,456 36S 2SS 590 594 f 30
’i^Unite^ State Department of Commerce, Bureau of Census. Sixteenth Census of^ the
United States, 1940.
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Table 1 shows the population of Oklahoma City according
to race, sex and distribution by wards. It can be observed
that the majority of the Negroes reside in Ward 11, while
the white population is evenly distributed throughout the en¬
tire city* A map of the distribution of Negroes shows that
Oklahoma City follows the ecological pattern characteristic
of the South.
Employment Problems
It is a fact that any population group in order to sur¬
vive and prosper in an industrial community must have regular
emplo3rment at a living wage. Oklahoma City is no exception
to this rule. Many social and economic problems among Negroes
in the community are due to conditions of'unemployment, re¬
stricted occupational opportunities, and inadequate wates.
Like most southern cities, the heavy concentration of
Negroes gainfully employed is in the service and unskilled
laboring occupations. Seventy percent of all gainfully em¬
ployed are in service occupations as compared with 25 per
cent for white vj-omen.^
Thus, the representation of Negroes in other occupations
is limited and restricted. Only 211 Negro males are listed
under the general census classification "craftsmen, foremen,
trader and jobbers constitute a majority of this group. Only
sixty-two wer® Auto-mechanics, repair men and metal workers.
Six of these sixty-two were Negro.
^United States Census, 1940.
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For females, only fifty-two of the 9,000 gainfully employ¬
ed v/omen in clerical and sales occupations, were Negro. Thus
Negro women in Oklahoma City are virtually proscribed in their
occupational opportunities and their employment is restricted
primarily to the traditional service fields.
The employment problem among Negroes in Oklahoma City can
be seen by a consideration of employers' attitudes toward Negro
workers. A recent survey conducted for the Oklahoma City Coun¬
cil of Social v7elfare reveals that:
"Fifteen of twenty-nine firms found their Negro
employees satisfactory and rate them as efficient as
whites. On this point one employer said 'We consider
colored help as efficient as the average white.' Nine
out of this group plan to retain their Negro help after
the war. Six plan to discharge Negroes after the war
despite their excellent records.
Fourteen firms registered dissatisfaction with
the performance or dependability of the Negroes in their
employment. One admitted that the only reason why
Negroes were employed was, "On account of no white men ,
who will do the work, we must use Negroes to get it done."
Business and Professional Activities
2
Negro Business listed in the Oklahoma City Negro Directory
are predominantly cafes and grocery stores. A few of the grocery
stores are well stocked and efficiently managed, comparing favor¬
ably with neighborhood chain stores in other areas. The most
successful businesses, with the exception of grocery and drug
stores are those where little competition exist with white oper¬
ated establishments.
The majority of Negro Business concerns cater to personal
services. Forty-five are cafes, thirty are grocery stores and
iThe National Urban League, op. cit.. p. 16
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only a few establishments are classified as processing and pro¬
ductive businesses. The majority of Negroes classified as pro¬
fessional were teachers and ministers. There were 12 physicians,
6 social workers, 5 lawyers, 5 nurses, 4 dentists, and two pro¬
fessional librarians.
Health
Oklahoma City presents problems similar to most other
industrial communities. These problems are closely related to
employment, housing and recreation. There is also the pjroblem
of lack of health education, limited health facilities and in¬
adequate hospitalization.
Negroes are benefited by practically all health agencies
in the city. Chief among these agencies is the Variety Health
Center which includes such services as a dental clinic, tuber¬
culosis clinic, pre and post natal clinic, speech and hearing
service, x-ray, laboratory, tuberculosis case-finding, health
information service, medical social service, and mental and
social hygiene service. Other health organizations include:
The city-county clinics, city venereal clinics. The American
Red Cross, Maternal Health Center and Oklahoma Society for
Crippled Children,
Latest available vital statistics of Oklahoma City (1943)
indicate that.sphere were 5,295 births and 2,075 deaths. Three
hundred and ninety-three or 7.4 per cent, of the births and
236, or 11.4 per cent, of the deaths were Negroes. Il'egro in¬
fant deaths were 60.3 per 1,0(110 in 1943 and White infant deaths
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in 1943 were 44.6 per 1,000 live births, as may be observed.l
Housing
Housing in Oklahoma City has been a major social problem
for many years for both the Negro and white populations. Ade¬
quate housing facilities are limited for the Negro because of
the barriers which have made it difficult for the Negro to expand
outside of clearly defined areas. Negroes, for the most part,
live on the West, East, and South of the city. The type of
houses occupied by Negroes is reflected in the 1940 census which
shows that 76.6 per cent of the non-white owners had modern
conveniences compared with 94.6 per cent of white owners. The
practice of residental segregation produces serious social pro¬
blems which affects the morals of Negroes and is also conduc¬
tive to unfavorable race relations.
Education
The separate schools in Oklahoma City are under the direct
supervision of the Oklahoma City Board of Education. Financial
support of these schools comes directly from the county, whereas,
white schools receive financial support from a levy spread over
the particular districts in which the schools are located.^
The salary scales of teachers are not equalized and this
has been a source of dissatisfaction for many years. However,
recently the Negro teachers have been fighting for equalization
of salaries.
There is only one high school in the city and it is inade¬
quately equipped to serve the total community efficiently. Also,
Negro opportunities for higher learning whthin the state is
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limited to one University, Langston, This institution is regard
ed as inferior to North Central accredited colleges and is polit
ically run. The University is not accredited by the North Cen¬
tral Association of Colleges, despite the many repeated efforts
to obtain an accredited rating.
These educational conditions in Oklahoma City for Negroes




The Provisional Committee Of Oklahoma City
History of the Committee; The Negro leaders of Oklahoma
City, aware of the increasing needs brought about in the commun¬
ity during the war years, realized the necessity of an organi¬
zation to represent the Negro community in the coordination of
establishing a better understanding between the Negro and white
races. The time had arrived for expa?ision of those agencies
functioning in the interest of the Oklahoma City Negro population.
Pursuant to this idea, it was felt that the Urban League would
be the agency through which a realization of such understanding
and such relations might be achieved.
For many years, the Negro Chamber of Commerce served as
the coordinating force between the white and Negro races in
receiving support to meet a few of the social needs for Negroes.
Social action was necessary. Therefore, when it was known
through the Southern field Director that the National Urban League
was interested in launching an extended program in a few states,
Oklahoma City leaders became interested. The Director was ex¬
tended an invitation to come to Oklahoma City for the purpose cf
enlightening the leaders and other interested citizens on the
Urban League movement. A committee, known as "The Sponsoring
Committee" was appointed by the Negro Chamber of Commerce to
take steps which would bring into being a like committee selected
-12-
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from the white group. On April 26, the Sponsoring Committee,
which had been enlarged to include a cross-section representation
of the commxinity, continued its discussion of a need for a local
unit of the Urban, teague.^ The Southern Field Director pointed
up the uniqueness of the Urban League in that it was organized
for professional social, service as well as social action; that
2
this movement was one of "Interracial Cooperation in Action."
Later in June, 1945} the Sponsoring Committee, continued
its intensive study of the Urban League on the National and
local level. The work of the League in employment, housing,
health, recreation and education was further clarified in terms
of the local needs and resources among Negroes in Oklahoma City.
Executives of other social welfare agencies contributed a great
deal of time and thoughtful planning to the study of the Urban
League.-^
In July 16, 1945} the Provisional Committee received therre-
port of the Committee On Constitution and adopted its recommen¬
dations as the temporary Constitution and By-Laws of the provis¬
ional organization. In this same meeting, plans were made for
increasing the membership.^
During the meetings of the Provisional Committee, Mr. J,
Harvey Kerns was directing the Survey on the social and economic
1
Agency Minutes, April 26, 1945} p« 1.
^Ibid, p. 2
3
Minutes oi Provisional Committee, June 22, 1945, pp. 1-2.
^Minutes of Provislohal Committee, July 16, 1945} pp« 1-2
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conditions among Negroes in Oklahoma City. He confered with the
Provisional Committee as to the findings and recommendations the
Study revealed. He also advised the group as to the next step
in perfecting an organization.
The Southern Field Director of the Urban League made several
visits to Oklahoma City and offered guidance through correspon¬
dence to the Provisional Committee and later the Board of Direc¬
tors. Constant advice and guidance was also forthcoming from
the Executive Secretary of the National Urban League.^
Organization and Function
In May, 1945, Oklahoma City was accepted by the National
Urban League as an area in which a survey would be made and the
next month was spent organizing the Provisional Committee. A
special committee was formed, temporarily, to present to the
board of Directors of the Council of Social Welfare a request
for financial aid for the length of time it took for the survey
to be made.
After the completion of the survey of Oklahoma City, in
September 1945, a year’s period lapsed before definite action
was taken about a follow-up program. After the National Urban
League had made their survey the Negro leaders lost interest
until the Oklahoma City Branch of the National Association for
College vVomen became concerned and communicated with the Nation¬
al office in an effort to formulate a plan whereby a follow
^Statement made by the Rev. J. Howard Williams, Minutes of
Provisional Committee, November 9, 1945*
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up program could be followed. This group was then informed that
the initial steps should be taken by the Provisional Committee
set up to instigate the survey. The Provisional Committee again
resumed its operations in establishing an Urban League. Prior
to this time however, the committee had only focused its interest
on the survey made of Oklahoma City. Now, it became necessary
to discuss plans in more specific areas on need such as: housing,
health, employment, recreation, child and family welfare.
A series of meetings were held to decide upon the method
of procedure for launching a membership drive and plans to get
the approval of the Council of Social Agencies to make a commit¬
ment to furnish some assistance. Steps were then taken to form
an Executive Corrmittee, a Budget committee to draw up a budget
for the first year’s operation and a Constitutional committee
to draft the constitution. The outlined program of the Provis¬
ional Committee was made and its function related in following
statements:
The Program
The problem: The Provisional Committee for the organization
of an Urban League realizes the fact that there are definite
signs, not only in local community but throughout the
country, that an increasing number of citizens of all
races, creeds, and social backgrounds are realizing the
chance they have and their obligations to seize that chance
to rebuild intergroup relation vd.thin their community just
as we are trying to rebuild international relations.
The Approach: Through the National Urban League survey
made, the Provisional Committee on organization of an
Urban League commits itself to the task of "follow-up"
action on the recommendations offered by representatives
of the National Urban League.
-I'S-
The Provisional Committee deems it advisable tto concern
itself early as possible with tha aleviation or elimina¬
tion of conditions which threathen the peace and happiness,
health and prosperity of segments of the population.
That the program be planned to extend services and in¬
crease effectiveness of present activities in areas of
health, juvenile deliquency, recreation, industry, edu¬
cation and housing.
The techniques for planning and. executing such a program
be under direct supervision of an executive trained in
methods and philsophy of the National Urban League.
That "immediate objectives" be alievated of tensions and
lags in areas mentioned; with plans for an ongoing in¬
creasingly effective and expansive future program.
Liquidation of Committee Into Urban League
Board
Responding to a call meeting by the chairman and co-chair¬
man of the Provisional Committee, on November 11, 1946, the
members met for the purpose of making the transition from the
Provisional Committee to the Oklahoma City Urban League, affil¬
iated with the National body and declaring themselves members
fully qualified to select and nominate from their membership
those individuals whom in the judgement of those present were
qualified to act as members of a Board of Directors,
A tentative list of thirty-five individuals were selected
as nominees to act as members of a Board of Directors.
CHAPTER IV
ORGANIZATION AND STRUCTURE OF LEAGUE
The Urban League, as is true of many other welfare agencies,
offers an opportunity for participation and cooperation among
persons of divergent social, economic and political status in
the community. As a community organization agency, the League
"provides potentially at least several different kinds of oppor¬
tunities for contributing, both directly and indirectly, to the
community organization process."^ The organization or structure
through which such an agency as the Urban League works consists
of a Board of Directors, staff and committees.
Board of Directors
The Board of Directors of the Urban League of Oklahoma City
is composed of thirty-one persons, both Negro and white. They
represent divergent interests in the community. They were duly
elected by the membership to serve as follows:
For the first year of operation, one-third of
the members shall be chosen to serve one year; one-
third shall be chosen to serve two years; 4-nd one-
third chosen to serve three years. Thereafter, one- „
third shall be elected each year to serve three years'*.'^
This board is charged with the responsibility of fixing the
term of membership.the members; employing the executive
^Wayne McMillen, Community Organization in Social Vil'elfare, p.2i
2
Constitution and By Laws, Urban League of Oklahoma City Inc.-
By-Laws- Article 11, Section 1, adopted 1946-Files of Oklahoma
City Urban League.
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secretary and authorizing the employment of additional staff
members. The board shall also fix the salary of the executive
secretary and the salary ranges of the other staff members; shall
raise, authorize and supervise the expenditure of all funds;
have general direction of the agency’s affairs and execution of
its purpose; and make rules and regulations relative to the af¬
fairs of the agency in accordance with the Constitution and By-
Laws. Moreover, the board has general charge of the agency’s
property. For these services, the members of the Board of Direc¬
tors shall receive no compensation.^
Staff
The staff of the Urban League of Oklahoma City is composed
of an executive secretary and an administrative secretary.
The Urban League requires that the executive possess at
least five years of responsible experience in any one of the
following areas: Race relations; supervisory or administrative
social work; professional agency or professional government em¬
ployment; or a satisfactory combination of these experiences.
A graduate degree in social work is desired, or a college degree
plus an acceptable combination of related training and experience.
The present executive secretary complies with both the scholas¬
tic and experience requirements. She is a graduate of Atlanta
University School of Social Work with a Master’s Degree in Social
Work.
^Constitution and: By-Laws, 0£. cit., Article IV, Section IL
2
Office Manual - National Urban League, New York, City.
The administrative secretary of the Oklahoma City affiliate
performs diversified and highly confidential secretarial duties
for the Executive Secretary. The present secretary is a college
graduate with a background of varied experiences vrfiich qualifies
her for the position.
Committees
The Oklahoma City affiliate is one of the youngest Urban
Leagues in the National Movement. It is composed of the follow¬
ing committees; Executive Committee, Finance Committee, Member¬
ship Committee, Welfare Committee, Health Committee, Vocational
Services Committee and Education Committee. The first three
committees named are Standing Committees and are provided for
in the Constitution of the agency. The latter committees were
appointed by the President as the need arose for social planning
and social action in the designated areas of community activity.
The function of these committees will be more adequately
defined in the next chapter.
Membership
The membership of the Urban League of Oklahoma City which
numbers more than one hundred fifty persons is composed of per¬
sons of both races and varied backgrounds of community interest.
This group constitutes a nucleus through which an educational
and promotional program of community welfare is conducted. This
number does not represent the extent of the agency’s contact.
The number of members is limited because the agency has not been
granted permission to conduct~a membership drive.
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The classes of membership prescribed by the Constitution
and By-Laws of the Oklahoma City Urban League are Charter, Asso¬
ciate, Sustaining and Contributing.
Charter members are those members who shall have
contributed twenty-five dollars or more to this
initial year of the organization. Associate members
are those who contributed twenty-five dollars or
more to the organization annually. Sustaining
members are those who contribute from five dollars
up to twenty-five dollars to the organization an¬
nually. Contributing members are those who con¬
tribute from one dollar up to five dollars to the
organization annually.
Any person may become a member of the Urban League, local
and national, upon payment of membership dues and upon recommen¬
dation by the Membership Committee and approval by the Board of
Directors. All members have power to vote and be eligible for
election to the Board of Directors.
The Urban League of Oklahoma City as a unit of the
National Urban League is an assemblage of people
joined in common devout convition that the interests
of the nation are best served by protection of the
weakest, as well as the strongest, groups in its
population.2
Financial Support
The Community Chest of Oklahoma City accepted the Oklahoma
City Urban League into the Chest on probation for the year of
1946-47. The budget approved for the operation of this new
social work agency was six thousand dollars {|6,000). The char¬
ter members and others through voluntary donations and member-
^Constitution and By-Laws, op. pit.. Article 1, Section 1,
National Urban League, pg. cit.
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ship fees were responsible for more than five hundred dollars (|500).
The fiscal year of the Chest begins November 1, but the
local Urban League did not begin actual operation until January
1, 1947, when an executive was employed. For two months the
agency did not engage in a program. The monthly allotment for
that period was used to purchase office furniture and equipment.
The funds raised by local Urban Leagues for work in
their communities are administered by their own
boards. The locals have complete autonomy in the
control and expenditure of funds to meet their
particular community needs - subject to the basis ]_
philosophy and policies of the National Urban League.
The National Urban League promotes many projects in the
area of employment, housing, health, recreation and vocational
counseling, but much of the actual work is accomplished through
the work of the local affiliate. Moreover, the local problems
and their relative solution will be accomplished through the
planning and action proposed by the Board of Directors, the
committees and membership of each Urban League. This is true
of the Urban League of Oklahoma City,
The National Urban League declares that each local affil¬
iate is autonomous and thus allowed to develop its local pro¬
gram within the framework of the basic philosophy of the Nation¬
al movement. That philosophy is that ”it is a social work
organization for improving the living and working conditions of
Negroes and for bringing about a greater cooperation and better
2
understanding between whites and Negroes”.
llbid., p. 11
p
National Urban League, Thirty-sixth Annual Report, 1946,
P. 5
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The National Urban League through its "Terms of Affiliation"
with local affiliates, makes few basic requirements for the pur¬
pose of maintaining the standard of efficiency in the agency’s
performance. It recommends professional personnel to the Board
of Directors of each local Urban League after having carefully
studied the personnel records of each applicant. The small per¬
cent of the budget of each affiliate required by the National
Organization enables the National Office to furnish leadership,
guidance, and research services to the local Urban Leagues.
Guidance is given in every step of the organizational process
during the establishment of a new Urban League affiliate.
The operations of the National Urban League are carried
on under departmentalized activities; administration, research
and community projects, industrial relations, vocational guidance,
field services, and promotion and publicity. Responsibility for
program direction rests with the Executive and General Secretaries,
who promote the general interests of the League nationally, co¬
ordinate the work of the various national departments, and pro¬
vide vital contact between Board leadership and professional
staff in 56 Urban League cities throughout the country.^
The Southern Field Division of the National Urban League is
located in Atlanta, Georgia. It has provided twelve southern
states with guidance and professional leadership through a staff
of trained social workers. For more than 25 years this regional
office has served to awaken the Southern Field activities and
maintain a close relationship among the southern Urban Leagues.
^National Urban League, 0£. cit., pp. 6-7.
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The Urban League of Oklahoma City, Incorporated is under
the direct supervision of the Southern Field Division of the
National Urban League and is guided and stimulated by the basic
objectives of the National Urban Lccigue.
The Urban League of Oklahoma City became the fifty-sixth
local urban league to affiliate with the National Organization
and the first in Oklahoma. This affiliate became a part of
the only national social service organization concerned primar¬
ily with Negro welfare and offering professional plus Board lead¬
ership in the local community.
CHAPTER V
COMMUNITY ORGANIZATION PROGRAM OF LEAGUE
Public Relations
Public relations is the means used by the Urban League to
interpret its program to the community. In the past, public
relations work has been directed largely to raising money. Now,
however, a network of public social services has been created
and agencies are now free to envisage a program or public relations
that places increased emphasis upon promoting understanding of
social needs rather than upon financing.^ In its brief existence,
the local Urban League has accepted the task of focusing its
attention and emphasis on the importance of recognizing the
p
needs existing in the local community. Therefore, realizing
that it is impossible to operate as a community organization a-
gency without the knowledge of the social resources and social
needs of the community, the local League has aquainted itself
with the services of other social agencies. It has been nec¬
essary for the League to find some method of educating the Negro
population to these available resources through publicity.
Through a Public Relations committee has not been organized,
there are several committees set up for the purpose on intre_
%ayne McMillien, cit., p. 277
2
Quarterly Report of the Executive Secretary, Oklahoma City
Urban League, Oklahoma City, Oklahoma, Jan.-March, 1947. p. 5*
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preting the Urban League program to the total community. The
specific function of each committee will be given separately.
News articles, "View Your Urban League", appear in the
weekly newspaper and plans are now in process whereby other
activities may be brtiadcast over one of the local radio stations.
Health Committee
In an industrial area such as Oklahoma City is, the health
facilities for Negroes are limited. The local Urban League has
been instrumental in getting a committee on health organized
for the purpose of improving these conditions and also for the
purpose of informing the Negro population of the existing a-
gencies which offer health services to Negroes.
A discussion was held by this committee concerning "What
Action Can Be Taken By The Health Committee Of The Urban League
To Relieve Health Conditions Among Negroes?" The following plan
of action was suggested:
1. Conference with the Supervising Physician,
University Hospital, South Ward, in which the
League could offer its assistance in helping
to recruit nurses. This shortage might be
relieved through appeals made to national or¬
ganizations, such as National Urban League,
National Association for the Advancement of
Colored People and other groups.
2. Stimulating other community organizations,
both colored and white, to exert influence
in the establishnient of a City-Country Health
Department, including a hospital. Requests and
resolutions for same may be directed to the
Chamber of Commerce Oklahoma City.
3. Urban League participation in study to be
made by the American Academy of Pediatric#
This is a "Study Of Child Health Services."
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Committee On Education
The Coiiraiittee on Education will be interested in programs
of adult education, vocational guidance, counseling and other
activities which th-e Urban League 'feels are needed to fill in
gaps in the community. Further, since several persons indicat¬
ed an interest in race relations, certain responsibilities in
that area can be placed upon this committee. Race relations,
however, is not a separate and distinct phase of the Urban League.
Instead, the promotion of better racial understanding is one
of the fundamental tasks of the Urban League Movement.
It is possible through the Education Committee to havfi joint
projects’ in the area of health education and with other com¬
mittees which feel that this sort of joint responsibility is
worthwhile.
At the first meeting of this group, the fact finding pro¬
cess will be entered into in order to chart a course for the
committee to follow. Additional projects would be suggested
and a year’s work set up.
Suggested Areas of Concern Were:
1. Obseirvance of the Vocational-Opportunity
Campaign. Stimulate the observance beyond
the week to extend into a year round program. .
2. Organization of training and other educational
institutes when need is indicated.
3. Interpreting to the Negro Community Social
Agencies (Public and Private). Key officials
of these agencies can be sponsored as speakers
on forum programs, radio, and/or as advisors
to the committee itself.
4. Building Negro family solidarity.
-27-
5. Interpreting to existing white and colored
groups the work of the- Urban League; its
objectives and accomplishments,
6, Dissemination of infomation, through the
usual channel of ..comraunicat ions* relative
to the eeohoaio an^ social status of the
Negro in America. Supply speakers, and
material to interested groups."^
Committee on Welfare
The committee on Welfare is similar in composition to the
Board of Directors and other committees. The personnel is com¬
posed of an equal representation of white and colored citizens.
They are representatives of lay organizations in the community
who are interested in the Urban League Program,
Program: The projects and activities developed and conduct¬
ed by this committee should be divided into two categories:
1. LONG RANGE PROJECTS which must be conducted in coopera¬
tion with other social welfare agencies over a long
period of time:
a. The broadening of services and establishment of
facilities for the care of Negro children.
b. Cooperation with city government by ’’pointing out”
the recreational needs of Negroes. Assisting in
the development of programs to meet these needs
by serving in advisory capacity to the City Man¬
ager and others in the use of funds voted for
this purpose in recent bond election.
c. Development of plans for securing personnel in
social agencies serving Negroes adequate to meet
needs.
d. Cooperate with the Committees On Education, Health,
Membership and others in an attempt to realize a
well integrated Urban League program.
e. Sponsor meetings with local and federal housing
agencies for purpose of improving housing con¬
ditions of Negroes.
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f. Conduct institutes, clinics, etc. which will
focus attention of general public on welfare
problems among Negroes.
g. Organize the community on the Neighborhood
Conncil plan.
2. SHORT RANGE PROJECTS which can be accomplished in a
shorter period of time but demand continuous and con¬
tinuous and concentrated effort. Some of these might be:
a. Creation of services to Negro children such as
locating adequate foster homes in the Negro
community for placement of dependent, neglected
and delinquent children.
b. Development or recreational projects in schools
and churches through assistance of groups,
churches, etc. interested in such activities.
c. Cooperation with other groups interested in the
development of social legislation.
d. Information to and stimulation of other wel¬
fare agencies and civic groups about the v^el-
fare needs of Negroes.
e. Participation in welfare projects developed by
other organizations. For instance, the Clean-
Up Campaign being conducted by Junior Chamber
of Commerce, etc.
f. The work of the Committee should be charted during
the early meetings. A project schedule of ac¬
tivities should be developed. Specific projects,
such as Clean-Up Campaign, National Negro Health
Week, National Urban League Vocational Opportun¬
ity Campaign, etc. should be scheduled for
specific times of the y.far. Of course, where
emergency work is necessary, the schedule will
have to be revised.
g. Monthly meetings should be held with more
frequent contacts when necessary. Reports of
, these me^ings should be made in writing to
the boaro of Directors by the Chairman, thus
indicating progress. At the end of the year
an evaluation of program is possible and rec¬
ommendations for the work of the next year can
be made on basis of such report.
^Minutes of Committee on Welfare, Urban League, April 22, 194*/
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Coordination with Other Social Agencies
Aware of the necessity of having a working knowledge of
the community resourses as well as its needs, the Oklahoma City
Urban league is establishing a relationship with the existing
social welfare agencies in this area. As a Community chest
agency and a member of the Council of Social Welfare, the first
contacts made were with the Directors of these respective agencies.
The league has received assistance from these agencies in
better aquainting itself with other member agencies of the coun¬
cil. The initial task of becomming acquainted with the board
and committee personnel of any agency is of vital importance.
Also the responsibility for the development of closer working
relationships with other agency representatives is a challenging
and necessary part of community organization.
The opportunity for cooperating with existing community
groups, however, offers the greatest chance for community-wide
participation.^
The success of the Urban League Movement rests upon contin¬
uous study of community conditions and social action directed
toward alleviating these ills.
The following suggestions were made by the committee for
future action:
1. Study recommendat-ions for coordination of health
services into a City-County unit. Marshall other
community groups to urge this action.
^Quarterly Report of Executive Secretary, Report of Oklahoma
City Urban League Inc., January-March, 1947,
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2. Work in close cooperation with hospital heads to
continue expanding the facilities for hegroes at
University Hospital. The Negro ward could accom¬
odate one hundred beds. At present there are
fourty-eight and only sixteen of these allocated
to Oklahoma County patients.
3. Through Urban League contacts, national and other¬
wise, help to recruit-Negro nurses. The lack of
trained health workers partially account for the
shortage in hospital facilities.
4. Assist in making the "Survey of Child Health Ser¬
vices" which is being conducted in Oklahoma City
by the American Academy of Pediatrics.
5. Assist in recruiting women to take Red Cross train¬
ing as nurses’ aides to help relieve shortage of
hospital workers.
6. Work with the schools in continuing vocational
counseling and guidance throughout the year.
7. Study of the library situation as it affects the
entire community.
S. Further study of services given Negro children.
Consideration of recommendations for Negro study
home.
9. Study of existing recreation facilities for Negroes.
These suggestions represent only a few of the many tasks
that lie ahead for Urban League workers. The challenge is clear.
It is to accelerate the full achievement of American ideals for
Oklahoma City through a method which will improve conditions




This study has been concerned with the organization and
development of the Oklahoma City Urban League from the time of
its origin, in 1945, to the present. The development of the
League is the outgrowth of the Provisional Committee which was
organized in June, 1945 and operated as a community organization
until the establishment of the League. Specil'ically, the pur¬
poses of this study have been: (1) To present the development
of the Oklahoma City Urban League; (2) To point out the social
forces present in the community that served to stimulate the
organization and establishment of an Urban League; (3) To re¬
late the techniques of community organization and the progress
made by the Provisional Committee in assisting the National
Urban League to launch a survey of a local Urban League. (4)
Finally, the study has attempted to determine the value of the
Urban League as a social agency in improving community life
among Negroes in Oklahoma City.
Oklahoma City, with an estimated population of 263,340 of
which approximately 25,000 are Negroes, is an oil industry and
agricultural center. Its employment opportunities for Negroes
is limited and the heavy concentration of work is in the.ser¬
vice and unskilled laboring occupations. The business and pro¬
fessional workers comprise a small segment of the population,
but it is to this group that the Negro looks for leadership.
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Health conditions in this community are closely related to
those problems of housing, employment and recreation. Practically
all health agencies in Oklahoma City serve Negroes and outstand¬
ing among these agencies is the Variety Health Center.
Vital statistics of Oklahoma City in 1943i indicate that
there were 5,295 births and 2,075 deaths. Three hundred and
ninety-three or 7.4 percent of the births and 236, or 11.4 per¬
cent of the deaths were Negroes.
Housing in Oklahoma City has been a major social problem
for many years. Adequate housing facilities are limited for
the Negro because of the artificial barriers. The practice of
residental segregation produces serious social problems which
affect the morale of Negroes and is also conductive to unfavor¬
able race relations.
Educational facilities in this community are limited to
only one college which is not accredited by the North Central
Association. The salary scale for teachers is unequalized and
only recently have the Negro teachers begin to fight for equal¬
ization of salaries.
The Negro leaders of Oklahoma City, realized the necessity
of an organization to represent the Negro community in the co¬
ordination of establishing a better understanding between the
Negro and white races. Therefore, when the Negro leaders learn¬
ed of the extended surval program, in a few states, to be
launched by the- National Urban League they were interested. The
Director was extended an invitation to come to the city for the
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purpose of enlightening citizens on the Urban League movement.
A committee knovm as ”The Sponsoring Committee” later the "Pro¬
visional Committee", was appointed by the Negro Chamber of Com¬
merce to take steps in organizing a similar committee among the,
white group.
This "Provisional Committee" was organized in May, 1945
i
when Oklahoma City was accepted by the National Urban League
as an area in which a survey would be made.
After the completion of the survey, a period of one year
lasped before definite action was taken about a follow-up pro¬
gram.
Then the Oklahoma City Branch of the National Association
for College Women became concerned and wrote to the National
body. They were informed that the initial steps should be
taken by the Provisional committee set up to instigate the survey.
The Provisional committee then resumed its operations and
a series of meetings were held to decide upon the method of pro-
dedure for launching a membership drive and plans to get the
approval of the council of Social agencies.
The committee was liquated in November, 1946 v/hen the Urban
League of Oklahoma City became incorporated on December 3, 1946.
An interracial board was selected, the constitution for a
new agency was modled after that of the National Urban League;
and in January, 1947 an executive secretary was employed.
The staff of the Urban League of Oklahoma City is composed
of an executive secretary and an administrative secretary.
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The membership is composed of both races and varied back¬
ground of community interest and numbers more than I50 persons.
Financial support is received from the community chest.
The Oklahoma City Urban League was accepted on probation, by
the chest for the year 1946-47* r
The value of the Urban League in promoting community organ¬
ization is set up in the interpretation of the work done by the
League and in the organization of committees in helping to "point
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